
EMPOWERED BUSINESSES SUPPORTED 
BY AN EFFICIENT GROUP CENTRE

Our business model

OUR STRENGTHS

DRIVEN BY OUR 
STRATEGIC PRIORITIES

Flex-Tek Smiths
Interconnect

John Crane Smiths
Detection

Global
business
services

Functional specialists and leadership

Compliance & governance

UNDERPINNED BY OUR CULTURE

• Maximise growth opportunities 
   in core markets

• Maintain strong and flexible
   balance sheet to support 
   growth strategy

• Drive high-value innovation/
   NPD commercialisation

• Invest in growth accretive
   priority adjacencies

• Scale SES to drive agility, margin 
   improvement, cost and working 
   capital management, efficiency 
   and sustainability

World-class 
engineering

Leading positions 
in critical markets

Global 
capabilities

Robust financial 
framework


